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at t-hie time tint certain impending procedure and regulation re- 
visions will have m effect os the workload of the Section. 

4. Ifco st rivialos. has adopted the and Sms ha3 5X1A 

the personnel «f tho Section . This 

1# is accord with the findings of this survey, sine* it is believed 
that tho tons ’supply* does set accurately define tho pert played by 
thoee elements la the overall logistice/supply operation. The SE 
i ivislon, as discussed eleawhere in this report, hee a small supply 
operation. Kewever, the primary responsibility of the Section lies 
in the field of requirements and logistics calculations and compu- 
tational the supply eeUrity, necessary because of the peculiarities 
of the area and protests, is a second try responsibility. 

e. The Section Is operating under functions set forth in e division 
jsenorandaa dated 8 'sctober 1$$&, It is believed that, at the comple- 
tion of this survey, a prototype functional statement will be de- 
veloped whlsb can be accepted, with minor addltlene or deletions, by 
ell area, divisions. It has been noted that each of the divisions sur- 
veyed has much the same concept ef the responsibilities of a supply/ 
logistics section, though sene of the functional statements go far 
afield. 

f. Logistics Annexes, detailed and priced, have been prepared in this 

Section for all of the known active projects having materiel require* 
isente (approximately forty-fi ve) . These ere mai nly PI type end the 
annexes were developed by the with seme eeeperatl££X1A 

on the pert ef the case officers, Bile situation la dteeucsed else- 
where in this report. These annexe# be?# been weed ee a basis for 

the \9$k budgetary calculations and will be the basis for future 
Forecasts ef Materiel Requirements. 

{. The matter ef vehicle records has been a source ef sene concern In 
this survey sines evidence ef records duplication bet been apparent 
In sees areas. This is not particularly the case in this division, 

Three problems in the edsaini straiten ef vehicles appear In this di- 
vision as they have, to a greater ©r leaser degree, in all ef the 
divisions surveyed* 

(1) The need for adequate procedures for the collection of pertinent 
and timely Information concerning vehicles and the transmittal 
of each Information to the Logistics office for the official 
record*. 

bote: Logistics Office has developed, and is now circulating for 
concurrence, a procedure which is devised to provide for 
the collection, recording and dls««aiaation of vehicle 
dote, It may fee hoped that the installation of this pro- 
cedure will reedy* this problem. 
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(2) The tm division are responsible to secure documents in evi- 
dene# of Agency ownership of vehicles furnished certain covert 
and contract agent®. There appears to be no adequate means of 
forcing such agents to provide these documents. It is stated 
that repeated requests go unheeded. 

rote* There is seed for a firm enforcing mechanism to assure 

that adequate evidence of Agency ownership of all vehicles 
is Immediately available at an appropriate point(s) in 
this headquarters. 

(3) As no tod in the reports of divisions already surveyed, there is 
a need within ir/i' for approved standards by which to determine 
the justification for the purchase* replacement or disposal of 
vehicles. Under present procedures it appears that such decisions 
are dependent upon t he pressure exerted by operating personnel* 

The Logistics Office* which has responsibility for approving re- 
quests for the purchase* replacement or disposal of vehicles, is 
entitled to assurance that any request for such action le based 
on & firm and approved set of schedules and standards. Former 
reports have suggested that no one set of standards could be 
satisfactorily applied to all areas because of the differences 

in service, terrain and operational conditions. However, an 
overall Agency policy could be supported by a set of standards 
applicable to each area division. Such standards would serve the 

the division by providing a uniform and 
equibsbT^asl^ror evaluating each request and would provide the 
Logistics Office with assurance on which to make final determination. 

h. The responsibilities of the Logistics Office Include the maintenance 
of the Agency records of vehicles, except those record* of ownership 
of vehicles in the hands of deep cover agents where, in soae instances, 
the keeping of such records has been specifically delegated to in- 
dividual ares divisions by the Logistics Office. 

i. An evaluation of the activities of the Lection indicates that they 
fell into two categories* (a) those of a specialised logistical na- 
ture, and (b) those of a purely housekeeping nature. These activities 
are listed on lab B. An examination of the Section indicates that 
the logistical responsibilities are recognised, that related problems 
are being identified and solutions developed. Grades have been estab- 
lished for the Section which appear to be commensurate with the re- 
sponsibilities of a division staff. However, as in the other divisions 
surveyed, the placement of responsibility for a number of non-spe- 
cialised activities in the Logistics Section has little or no rela- 
tion to the logistical mission of the element) their performance 
would not justify a grede equel to any in the Lection * except the 
typist level) and they add nothing to the stature of a staff level 
specialised unit. It is stated that these activities are performed 
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by a typist - $ sad. d© mi occupy more than one third of her time* 

ft is net possible to reconcile this statement in view of the known 
details lavolvsd in this type of activity and the tine consumed in 
other divisions in the performance of similar tasks. In the interest 
of retaining in, a specialised element only those functions and duties 
Pertaining to the specialisation, and far which the personnel are 
especially qualified, rated and paid# this report will reccamfend that 
non-apaclftlised activities he withdrawn from the Logistics Section. 


There- is reported to he a marked reluctance on the pert of FI division 
staff and operative personnel to' take 8H logistics officers into their 
confidence to the extent necessary to prepare realistic material 
&mmm to projects and budgetary supporting computation* or to plan 
supply reeulresent# and supply tilling. Though a, full disclosure of 
all project details sight be unwise# it would appear that# in a 
merged organisation# the principle of "need to knew* would require 
all staff and operating personnel to voluntarily seek the aid of ad- 
ministrative clement# and to stake sufficient project inf emotion 
available to than in order that realistic preplanning could be de- 
veloped. Administrative personnel get the essential information when 
materiel is. required# but often too lets to permit the orderly and 
aconoisioal operation of the s upply system, this c ondition effect* 
manpower requirements for the of the basic 25X1 A 


problems of the survey # in 


(X) It requires more manhours of logistics officer time to collect 
from the ease officers a bare- minimus of information through 
dally or weekly contacts that would be required if the cess 
officers were to volunteer the essential information and cooperate 
fully in the preparation sf the necessary logistical documents 
end calculations. The basic logiatica/eupply document is the 
detailed -Logistic* Annex. The Importance of this document cannot 
be mwt estimated. I. % serves several purposes? 


'' a) lit# the beat# m which to justify the Oft-Sp money requested 
for a. project at the time It is presented to PRC for approval. 

(fej It is the only justification to support requests for the 
allocation of funds in s current year or to be used, as sup- 
porting budgetary date in connection with requests for appro- 
priations for future years. 

(c) The consolidation of all ksmwm* in a division forms the 
basis fin* the Forecast of Materiel Requirements. Tfeie Fore- 
cast is required periodically fcy the Logistics Office to pro- 
vide Information on which its long range procurement and con- 
tracting program is developed and activated. The preparation 
of this Forecast requires the cooperation of case officer and 
division logistical personnel because the approximate require- 
ment data must bo reflected for each Item of materiel In order 
that Logistics Office mag; plan its supply mission accordingly. 
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The lack of adequate taformetioa ano sufficient l#ad-tt*e© causes 
additions! •swvkt on the part of logistical personnel in those in- 
stances* where special cifevelepeental sort Mist be performed by 
rtsoarch element* prior to procuranant or fabrication* 

U) The lack of cooperation and coordination effects the entire supply 
ays tea in the natter of shipments. only ty having essential 
project iafaraation at the earliest possible tins een orderly 
supply be arranged under noma l procedures* Crash operations are 
expensive and tine consuming* 

(h) k Coordinator is assigned to each area division frea the staff 
of the Logistics Office. In the divisions surveyed previously 
these Coordinators are being used freely and to good advantage* 

They obtain lotlstieai and supply information * work cut solutions 
to mutual problems* expedite requisitions and shipments* provide 
assistance .wad guidance where' possible* and otherwise help the 
division logistics personnel to perform their duties. This re- 
lationship ices m% exist in the f H rivisien. The Coordinator 
is used principally as a messenger only to carry papers back and 
forth between the two offices* The majority of IsgSMiss/supply/ 
transportation coordination and expediting is being carried on 
by personnel of the Logistics Section of the division. It is 
feared that the FI staff sod aerators would mtnt the giving 
of any info mat ion concerning their materiel and supply problems 
to Logistics office and night* as « result* withdraw cooperation 
already established on a personal basis with Individual ease 
©f floors. 

This situation has been discussed with O/Adwia* FI Seeder Staff* 
who states that the Staff is aware of the condition but does act 
choose to take any corrective action, at this ti me* on the assump- 
tion that, In Urns (possibly within ene year)* tbs natter will 
sight Itself. Whether or not the Q/bst division or higher authority 
should initiate action to resolve this problem* which is no doubt 
present to so* se degree is all divisions* is outside the scope 
of this survey. For tbs purpose of staffing evaluation* the 
premise oust be accepted! however* if the situation wore corrected* 
the Logistics lection* SK Division* could operate with less 
manpower. 

k* the M has a supply mom in which it is Intended 

to stock m estimated 1000-1200 different operational items* The 
operation of the stock room is assigned to a Logistics Officer* C©*p* 
with stock, control maintenance V a Logistics officer/Asst. , <S6*7, 

An Agency regulstion* now being coordinated, proposes that Logistics 
0ffi#s establish s centre! operational stock room in j BuHdiag to 
carry all operational applies now being stocked, ly area divisions* 
Independent office# and staff a laments. It states that* *?bi# regula- 
tion shall further be Interpreted to seen that it is contrary to 

,&■ 
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far area divisions e»d separata officii or staff© to 
mstintaia stocks of' operational supplies — . Tfc* installs tiers of 
auto a servlet sill reduce to© requirements for caupwer in the 


>v» rtin# in the I 


for the period SI June through 


IS ■ optssaher, has m oragad nor© than the equivalent of one full Una 
eagpl eye® * fi hours per pay parted, this appears sates ssive in via* 
©f the aits of staff m compared to workload. It Is explained that 
half of the staff H<s»her» ere new employee# still in to* process of 
orientation and training, that stock mm and incidental reeorde are 
being installed, and that toe recant budget ©xercias rs%uired an un- 
usual amount of work on the part of the f action* 1 1 is noted that 
toe overtime Is feeing reduced, thirty hours ©f overtime were used 
in the pay period 3® August through 12 


the £ action* organised with tore# positions * gained m assistant 
supply officer in xujr* a logistics officer in July, and a secretary- 
typist in luguat, to reach its present strength of si* people, plus 
the overtime referred to above. Justification for a larger staff, 
is eoKparisot: to other divisions, was stated to fern 

(1) The fact that the Lection is comparatively new and is still 
ting office systems and record* developed cod installed. 

That half of the staff 1# sow and are in the process of feeing 
-oriented and trained. 


(3) 8 ai&lilRgnaaa m toe part of case officers and staff personnel 
to provide logistics pemorml with Infomatton ©©iicerniftf pro- 
ject# stakes it necessary tc provide logistics officer© in day 
to day coverage of case officer desks in order tc gather a mini- 
mas of information. 

fi*} The rsluctir.ee ©» to# part of toe Section t© allow the Logistics 
office Coordinator to perform hla miaeien, thus making it mmmm$ 
to provide Section pereonnsi to perform coordination and expediting. 

(5) tha fact that It law been considered necessary that a stock; of 
certain operational item* to maintained in toe division to supply 
operation* on a crash feasts toss accessary. 

(6) Tbs fact that too FT Staff calculates on the basis of operaticoal 
years, toil* the Ttviaioa and the Agency operate on the ft basis, 
makes dual computation necessary in many instances. 


n. In toe absence of established workload factors, *px>rawad standard 
time allowances; applicable to auto factors, and any historical data 
eaoccmine the distribution of manhours to tasks, it is necessary to 
base judgement conceruing f/o requirements to observation, estimation, 
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the calculated impact of known proposals for r aviator* ox rogulatiOBS 
and procedures, the possibility of eliminating or reduel ng activities, 
and % comparison with like elowmmts In other divisions. :fc® SE 
Li vision will rank with the lover third of toe ares divisions In 
allotments for the purchase of materiel (Q8-G9 noru^} and in the aua- 
her of projects. Loa» consideration must be given to the type and 
sensitivity of the projects, the type of materiel required, the 
sterility dmmUs of the area, and the feet that operations ere 
generally mounted from headquarters. Personnel m board., pine over- 
tire# expended, has averaged the equivalent of a six man staff since 
"'ey 1953* Eerie* this period, in addition to conducting tee day to 
day operations of the Section, the following eon-repetitive tasks 
have teen accomplished;? 

fl) Orientation and trdninf of three new e»pl©y«e#, these people 
way h* expected t© be sore productive fr©» this date teen they 
were during the period is question. 

(2) Preparation and eubeequent editing ef detailed legistice annexes 
for all known projects in the division. 

(3) furnishing of logistical celoulatione in support of the 1951 
budget and the several revisions thereto. 

(E) i-evelef»eai and installation of an I tew Control Card spates for 
ell items ef operational material listed on the logistics annexe# 
and completion of most of the postings thereto. 

(5) Cevclopaient of plans for, and the installation ef, an operational 
stock room and incidental stock control system for the supplies 
on hand. 

(6) CevelopBont of general office- routines and systems ana oriented 
personnel in their operation, established lines of coordination 
and liaison, and in general organised tea Section on its present 
basis. * 

’-poa eoeplstien ef tee above non-recurring activities, and as new 
staff westers b scorn fully proficient, it seems obvious that a six 
mm staff will 'be excessive to the requirements for the routine 
activities of the Section. 

COIBU&XOtt. 

a. m evaluation of the $R recognise certain 25X1 A 

fundamental difference# in tee operation ef the SR division ae com- 
pared to other area divisions. 

b. The ;> action is * comparatively now eluent and is evidently just 
reaching a point of stability in ite effiee ay etwee, routines and 
parfoiwence. 

«*. 
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c* The functions under which the Section is operating are adequate un- 
til such: time i* » uniform or prototype statement my ho developed 
which can bo accepted for oil like elements. 

(I* Hoviftiene to procedures and regulations* now in the developmental 
staga* may hate m effect m the Section when published , particularly 
in the ease of the stock room now operated hr this Section. 

«. the use of the word. * logistics* ss applied to the Section and its 
personnel in this division is mere definitive of its activities then 
the word * supply* commonly used elsewhere. 

f . Vha grad® structure resulting fro® a recent survey by Classification 
and vage tlvlsion appears to he sound in that it provides for strong 
support In the log! at ice officer level. Current job descriptions 
are realistic. 


g. Tim Section is to he commended for having taken the initiative in 
the preparation of detailed Logistics Annexes for ell operating pro- 
jects. These 4ecus®nt» form the basis for all logistical and budge- 
tary calculations. 

fa. In this division* as in all others* there is seed for the develop- 
ment of standards governing the issue* replacement and disposal of 
vehicles and action should be started along this line by this 
division, 

1.. As noted in previous reports, there is seed in all ares# for a pro- 
cedure which will assure the iraoediat* delivery to this headquarters 
of faelaratlons of Trust for vehicles jntrehssed from Agency funds by 
covert stents and other persons. 

j. The faction should contact elements of the Logistics Office having 
responsibility for vehicles and real estate to assure that duplicate 
records are not heinr maintained under the provisions of recant 
procedures. 


k. 


General services-housekeeplng-adminlstrative type activities* as de- 
tailed in Tab 1* should be withdrawn from the 
assigned as additional duty to a clerk of 


| «nd 2 5xiA 

1 title 


attached to the office of c/hdala la order to remove these low grade 


duties from a specialised staff element and prevent their performance 
by, or interference with, employee* of a grade not eo&aeneurete with 


the tasks. 


1. "he situation discussed in Paragraph 3j should be brought to the 
attention of the Division Chief to determine if any action should 
be taken to bring about a mere satisfactory relationship between 
elements of the division Admin Staff and the f I staff and operating 
personnel. 

-9-s/ . 
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